
H
O W  e f f e c t i v e  i s
Bermuda ’s  work
permit term limits
pol icy? Does the
policy really cause

damage to the economy? Should
Bermudians support a relax-
ation or abandonment of term
limits? These are important
q u e s t i o n s .  T h e  w o r l d  a n d
Bermuda have changed a lot in
the decade since the policy was
introduced, so a reality check is
timely.  

On the question of whether
the term limits policy negatively
impacts the economy, it certainly
does. As a firm of management
consultants that provides HR
services to greater than 230 local
and international businesses in
Bermuda, we know.  

It is true that in some job cat-
egories limiting the term of ex-
pats to six or nine years does not
cause undue hardship for em-
ployers. However, it does cause
costly turnover in international
business, now the lifeblood of the
Bermuda economy. Jobs in global
organisations are highly mobile
and, over the past few years, a
significant number of interna-
tional business professionals
have left Bermuda citing Bermu-
da’s term limit policy as a major
factor contributing to their deci-
sion.  

It is a reality that’s uncom-
fortable to hear and accept. But
accept it we must.                        

Government’s response to this
reality is to stress that this
should not happen because the
term limits policy allows exemp-
tions for key employees. But no
amount of talking up the theory
changes the outcome.   Departing
expats are aware of their poten-

tial to be exempted from term
limits. But many report that
they are not prepared to wait
months for a response to their
exemption application.  

Some report that they do not
like the uncertainty associated
with losing their exemption and
reapplying if they change jobs.
Others report that they sense
that xenophobic sentiment is
high in Bermuda and tolerated
by Government. And virtually all
of them say that they are moving
to a jurisdiction where they feel
more welcome and secure.   

Unfortunately, in many cases
when international business pro-
fessionals leave Bermuda, we ex-
perience the loss of supporting
jobs. Bermuda also loses each de-
parting expat’s annual spend on
locally bought products and serv-
ices. Consequently, hundreds of
jobs have been lost in local busi-
nesses simply due to expat
turnover within the past two
years.

So should Bermuda ease its
term limits policy — or even
abolish it? Many Bermudians
would say ‘no’, because they un-
derstand that this policy pro-
tects them in the job market. But
they misunderstand.  

The reality is that job oppor-
tunities become available for
Bermudians when positions are
advertised at the end of every
work permit term. That’s be-
cause our work permit policy en-
sures that advertising happens
prior to the six-year term limit
as well as afterwards in the case
of permit holders that have Min-
ister-approved term limit exten-
sions or exemptions. In other
words, even if the term limits
policy was abolished, Bermudi-

ans would have exactly the same
number of job opportunities pro-
vided that the advertising re-
quirement of our work permit
policy does not change.  

With so many Bermudians
struggling in the employment
market, the misperception that
term limits provides greater job
opportunity is dangerous. It
leads many Bermudians to op-
pose changing or abandoning the
term limits policy no matter
what damage it is doing to their
present and future employment
prospects. It also closes their
mind to evaluating the policy
against its sole purpose: to inhib-
it long term residency.  

Many will have missed the
Department of Immigration sta-
tistics released last November
which revealed that 2,728 work
permit holders had obtained
Minister-approved term limit ex-
emptions or extensions beyond

10 years. This means that each
one of these 2,728 work permit
holders, plus their family mem-
bers, are potential long term res-
idents. That’s a sobering reality
for anyone who assumes that the
term limits policy has eliminated
the long term residency problem.  

So our present work permit
term limits policy does not inhib-
it long term residency particu-
larly well; it does cause the flight
of international business jobs;
and it does nothing to protect
Bermudians in the employment
market. So where does that leave
us?

It should compel us to ponder
the question: Can the objective of
inhibiting long term residency be
accomplished more effectively
another way — and in a manner
which does not negatively im-
pact the economy?

The Cayman Islands govern-
ment recently decided to sus-

pend its term limits policy for
two years while they grapple
with this question. Meanwhile,
the Bermuda Government will
soon announce details of its
plans to modify our term limits
policy.  

They will also introduce 10-
year permits and a new category
of long term residency for job
creators. Viewed through the re-
ality lens, these changes are
promising steps in the right di-
rection that will benefit all. But
mitigating the downside of this
policy is a partial win at best. Ul-
timately we must also question
the upside. 

Doug Soares is a partner of Ex-
pertise, Bermuda’s largest man-
a g e m e n t  c o n s u l t i n g  a n d
outsourcing company. He may be
contacted at doug@expertise.bm
or via www.expertise.bm

BERMUDA WORKS
Page 9Tuesday, September 27, 2011

Work permit term
limits: A reality check

Getting the balance right? Economy, Trade and Industry Minister Kim Wilson (right) and Premier
Paula Cox have proposed the idea of 10-year work permits for some executives

EMPLOYMENT
MATTERS
DOUG SOARES

Age: 28
Role: Senior Shipping and Customs Adminis-

trator, Gibbons Company
What is your job? My main job is to oversee

all Bermuda customs declarations for goods be-
ing imported. I liaise with our shipping team, lo-
cal and overseas freight forwarders, clients and
vendors to ensure a steady flow of the process
from importing to accounts payable. I set up
new accounts and procedures with Bermuda
customs and am responsible for Gibbons Com-
pany being the only company to be on duty de-
ferral at the moment.

What is your favourite part? With this type of
work, it comes along with its quirks and a lot
can go wrong; shipments, customs and ac-
counts discrepancies. Investigating and prob-
lem solving will be one of my favourite parts of
my job. Something needs to be researched, ask
me and I’ll be happy to help.

What is your least favourite part? I love to
be busy, so I would say that when the slow sea-
sons come around I find that to be my least
favourite thing, … besides, that is when you
have to catch up on your filing.

What is your most interesting experience at
work? I joined Gibbons Company as the assis-
tant to the merchandise manager and my most
interesting experience was going on buying trips
for the children’s department. The experiences
of working with our overseas clients, meeting
new people and actually watching your merchan-

dise arrive on the sales floor was priceless. And
now, being in my current position, I have a clear
understanding of how impor tant one depar t-
ment’s workflow affects the next, which to me is
a plus.

What would you be doing otherwise? This is
my 10th year at Gibbons and I have gained a
good bit of experience within different depart-
ments over the years, so other than working in
shipping and accounts, I would love to stay in re-
tail while gaining more knowledge of the busi-
ness, maybe the marketing and promotional
side of it.

THE JOB with TARQUIA LAMBE

WASHINGTON (AP) — In the
age of instant tweets and im-
pulsive Facebook posts, some
companies are still trying to
figure out how they can limit
what their employees say
about work online without
running afoul of the law.

Confusion about what work-
ers can or can’t post has led to
a surge of more than 100 com-
plaints at the National Labour
Relations Board — most within
the past year — and created
uncertainty for businesses
about how far their social me-
dia policies can go.

“Employers are struggling
to figure out what the right
policies are and what they
should do when these cases
arise,” said Michael Eastman,
labor law policy director at the
US Chamber of Commerce.

In one case, a Chicago-area
car salesman was fired after
going on Facebook to complain
that his BMW dealership
served overcooked hot dogs,
stale buns and other cheap
food instead of nicer fare at an
event to roll out a posh new
car model.

The NLRB’s enforcement of-
fice found the comments were
legally protected because the
salesman was expressing con-
cerns about the terms and con-
ditions of his job, frustrations
he had earlier shared in per-
son with other employees.

But the board’s attorneys
reached the opposite conclu-
sion in the case of a Wal-Mart
employee who went on Face-
book to complain about man-
agement “tyranny” and used
an off-colour Spanish word to
refer to a female assistant
manager. The worker was sus-
pended for one day and dis-
qualified from seeking
promotion for a year.

The board said the postings
were “an individual gripe”
rather than an effort to discuss
work conditions with co-work-
ers and declined to take action
against the retailer.

Those cases are among 14
investigations the board’s act-
ing general counsel, Lafe
Solomon, discussed in a
lengthy report last month on
the rise in social media cases.
Solomon says federal law per-
mits employees to talk with co-
workers about their jobs and
working conditions without
reprisal — whether that con-
versation takes place around
the water cooler or on Face-
book or Twitter.

Firms
struggle
with
Facebook
policies

By Sarah DiLorenzo

PARIS (AP) — World govern-
ments must not let their focus on
spending cuts keep them from
creating jobs that will be a key
part of economic recovery, an in-
ternational group of experts
warned yesterday.

The Organisation for Econom-
ic Cooperation and Development
and the International Labour
Organisation say government
support for the unemployed —
both with subsidies and job
training — is vital since long-
term joblessness is particularly
intractable.

The employment ministers of
t h e  G r o u p  o f  2 0  l e a d i n g
economies meet yesterday and
today in Paris to discuss the situ-
ation. But the agencies’ call to
spend more money — even on job
creation — could have difficulty
gaining traction in the current
climate of budget cuts.

Many countries, especially in
Europe, are being forced to slash
their budgets to win back the
confidence of investors, who are
concerned that deficits and debts
are out of control. Greece, for ex-
ample, is teetering on the brink

of default because it can’t afford
to pay its bills while also paying
down its debts.

Public sector payrolls have
been slashed savagely and eco-
nomic uncertainty is keeping
businesses from hiring.

Maurizio Sacconi, Italy ’s
labour minister, said at yester-
day’s meeting that governments
have to “stimulate growth with
employment because we are
aware of the danger of a jobless
recovery, of jobless growth.”

The bind the most indebted
countries like Greece find them-
selves in is that they have little
or no money to spend. They need
to cut costs or raise taxes or both
to pay down debts, but will never
pay them down sufficiently if
growth doesn’t increase.

But as the global economic
slowdown intensifies, unemploy-
ment has risen on governments’
lists of concerns.

Currently, 200 million people
are out of work worldwide — a
figure that approaches the worst
depths of the recession — ac-
cording to the ILO and the
OECD, the Paris-based watch-
dog for the world’s most devel-
oped economies.

OECD: Gov’ts must
focus on job creation
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