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Age: 26
Role: Barber, Allure
What is your job? I am Allure’s

“first” barber. With over 13 years
experience, I am a master in the
use of the razor offering a different
style to haircuts and shaving.

What is your favourite part?
Working in an upscale salon rather
than a traditional barbershop, I
have a diverse range of clients from
corporate executives, non-of fice

workers, women and children. I
book by appointments to ensure
that my clients are in and out. We
pride ourselves in teamwork and
customer service at Allure to guar-
antee that our clients have a first
class experience.

What is your least favourite
part? Going home! I come in for
clients from 6am (or earlier) and
when the salon is closed on Sun-
days and Tuesdays, I am here to

make sure that my clients are hap-
py seven days a week.

What is your most interesting
experience at work? Holding barber
classes with the ladies at Allure. We
have such great chemistry; it is al-
ways a bunch of laughs when we
are trying so hard to be serious.

What would you be doing other-
wise? This is it, being a barber is
my passion!

THE JOB with CARLOS MORENO

I
MAGINE this. The phone
rings. “Good morning,
Doug Soares”, I answer.
“Doug, this is Joel Glazer,
co-chairman of Manches-

ter United Football Club. Doug, I
am calling for your advice on
work permit policy for Bermuda.
Long story short, from 2015, pre-
miership clubs in England will
be free to be based anywhere in
the world. So we are considering
headquartering ourselves in
Bermuda. We will still play at
Old Trafford but we would build
a facility in Bermuda for train-
ing, marketing and club admin-
istration. I am calling you Doug
to find out what we would have
to do to get work permits for the
players, coaches and other club
personnel.”

It’s the norm in our business
to receive such a call. Not from
Premiership football clubs, but
from comparable global organi-
zations in industries such as
reinsurance. The conversation is
never easy because Bermuda’s
work permit policies tend to
work well for global organisa-
tions only to the extent that ex-
ceptions are made.

To illustrate the point, imag-
ine Mr Glazer’s response when I
tell him that he can expect to ad-
vertise Wayne Rooney’s position.
“Doug, you mean to tell me that I
will have to inform the greatest
striker in the Premiership that
he should expect locals to be in-
terviewed for his job?”

Ignoring Mr Glazer’s biased
assessment of Rooney, of course
the answer is yes – unless the
Minister approves a waiver from
the advertising requirement.
But Mr Glazer will be no less
concerned when I tell him that
such waivers are normally only
granted for executive officers
such as himself. So Wayne
Rooney must be told that doing
business in Bermuda means that
he will be replaced by a suitably
qualified Bermudian should one
apply.

“Mr Glazer, the same goes for
the elite playmakers of reinsur-
ance – senior underwriters, actu-
aries, and the like”.

And, don’t forget, “guest work-
ers” must also be told that they
should expect their career term
in Bermuda to be limited to six

years – unless an exception is
made by the Minister.

“But Minister-approved term
limit extensions or exemptions
are relatively easy to get for key
employees – so rest assured, Mr
Glazer, this part of immigration
policy should not pose a prob-
lem”.

Imagine the silence as Mr
Glazer ponders the risk for his
organisation.

To be fair, historically, our ex-
ception-based immigration poli-
cy has worked reasonably well to
facilitate the growth of Bermu-
da’s international business sec-
t o r. B u t n o w a d a y s , w i t h
increasing frequency, global com-
panies have demonstrated
greater willingness to base jobs
in overseas jurisdictions rather
than expose their organisations

to the risks associated with im-
migration regulation.

Concern over this subtle job
export trend is muted by the
popular notion in Bermuda that
virtually any willing Bermudian
can learn virtually any job per-
formed by an expatriate provid-
ed they receive training.

To understand just how seri-
ously flawed this notion is one
only has to consider how Man-
chester United would perform
after Rooney is replaced at the
end of his work permit term by a
Bermudian understudy.

Of course this is not to say
that Bermuda is not capable of
producing world class profes-
sionals. Clyde Best and Shaun
Goater are two shining examples
of Bermudian footballers who
were among the world’s elite.

But given our tiny population, it
should come as no surprise that
Bermudians performing at the
world class level in any profes-
sion is relatively rare. Arguably,
it is as rare in reinsurance as it
is in football.

Ironically, one way to boost
the number o f wor ld c lass
Bermudian professionals is to
lower the protectionist immigra-
tion barriers which prevent glob-
al organisations from freely
moving their elite talent to
Bermuda.

Many Bermudians stand to
benefit from being exposed to the
world’s best at work. Let us not
forget that Shaun Goater was
discovered and signed by Man-
chester United after United
played a few pre-season matches
in Bermuda.

Similar discoveries of Bermu-
dian talent are made by global
giants in the reinsurance indus-
try today. But this would happen
with greater frequency if we did
not stifle the flow of human capi-
tal for Bermuda-based global
businesses.

I am sure Mr Glazer would
not end the call without stress-
ing this point. He would recount
how the English football indus-
try was in decline until immigra-
tion control was relaxed for
players in the 1990s. The result
was profound. Within 10 years
approximately half of the 200-
plus British footballers playing
in the Premiership were dis-
placed by elite players from
around the world.

But this downside was offset
by the creation of massive em-
ployment and wealth as the Eng-
lish Premier League became the
world’s richest, surging past ri-
val leagues in Spain, Italy and
Germany.

Perhaps it is time for Bermu-
da to craft a less protectionist
immigration policy for global
businesses. We desperately need
the job creation that would re-
sult.

Doug Soares is a partner of Expert-
ise, Bermuda’s largest management
consulting and outsourcing company.
He may be contacted at doug@exper-
tise.bm or via www.expertise.bm

Imagine if you told United
that Rooney’s job would
have to be advertised...

Train a Bermudian understudy to replace him: Manchester United’s Wayne Rooney (centre) scores against Manchester City last season.
Just like the star players of the reinsurance industry, his job would have to be advertised periodically if United were based in Bermuda.
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Ironically, one way to boost the number of world
class Bermudian professionals is to lower the pro-
tectionist immigration barriers which prevent glob-

al organisations from freely moving their elite talent
to Bermuda.  

A “competence-confidence gap” is un-
derwining workplaces, according to re-
seacrh carried out by the the Chartered
Management Institute (CMI) in the
UK. 

The survey found that 55 percent of
employees don’t think their managers
are competent or confident enough in
their roles. According to the CMI, “per-
haps more worryingly, 38 percent of em-
ployees report that their boss thinks he
or she is good at what they do”.

The survey results imply manage-
ment and leadership failure is under-
mining employees’ workplace attitudes
and experiences. Further, almost four in

ten employees (39 percent) feel their
boss’s behaviour increases stress levels,
just over a third (34 percent) complain
that their boss negatively affects enjoy-
ment of their job and one in ten blame
their boss for declining health.

The results are in l ine with the
CMI’s latest Economic Outlook survey,
which revealed that 70 percent of man-
agers reported a drop in morale over
the past six months.

The CMI’ s results echo recent find-
ings from SHL about the motivation
levels within the UK workforce. For ex-
ample, we found 44 percent of employ-
ees felt unmotivated in their job, yet the

importance of having a good manager
for staff motivation was also highlight-
ed.

The research indicates that provid-
ing more robust support for line man-
agers themselves may be the key to
unlocking their motivational capabili-
ties within the organisation. Managers
are often expected to bear the responsi-
bility of providing their employees with
support during difficult times, yet over
a third (37 percent) of managers who
went through a redundancy or restruc-
turing process did not feel equipped to
deal with it. When asked what advice
would have helped the process, over two

thirds said they were concerned about
motivating their remaining staff (67
percent) while more than half (52 per-
cent) would have appreciated more peer
group support from their colleagues.

According to the SHL study, the issue
of motivation is being overlooked by
many organisations as only half of
those interviewed (53 percent) said
they felt valued in their job. This cou-
pled with the CMI’s findings should
raise the red flag for employers.

Organisations need to provide man-
agers and employees with the skills,
training and tools to ensure everyone is
motivated and engaged. 

Some bosses think they’re better than they are

PROVIDENCE (AP) — A US-
wide crackdown is coming
for people fraudulently
drawing unemployment pay-
ments — those who were
never eligible and workers
who keep getting cheques af-
ter they return to work — a
$17 billion benefits swindle
last year alone, say federal
officials.

With the poor economy
lingering and the jobless rate
remaining high, Rhode Is-
land and other states are
stepping up efforts to stop
the fraud and improper pay-
ments.

As much as 30 percent of
the wrong payments in 2010
went to people who had re-
turned to the workforce but
continued to claim benefits,
according to Dale Ziegler,
deputy administrator for the
Office of Unemployment In-
surance at the US Depart-
ment of Labor. Those
payments came even after a
2009 executive order by Pres-
ident Barack Obama seeking
new policies to cut payment
errors, waste, fraud and
abuse.

Ziegler said states will be
required to submit plans by
September 30 to the federal
government on how they
plan to curb such payments,
Ziegler said. 

“This is a national con-
cern,” said Raymond Filip-
pone, assistant director of
income support at the Rhode
Island Department of Labor
and Training. “States across
the country are stepping up
and looking at overpayments
and detection.”

Since last year, Rhode Is-
land now has four investiga-
tors assigned to ferret out
double-dippers scamming
the system, Filippone said
and will add a fifth this year.
The state has also for the
first time retained a collec-
tion agency to recoup incor-
rectly paid payments.

Filippone said the state
has paid out $33 million in
overpayments since 2008.
The May unemployment rate
in Rhode Island is the third
highest in the country at 10.9
percent.

Providence resident Jose
Roque, 43, is among 15 peo-
ple charged last month with
bilking the state’s unemploy-
ment benefits system. He
faces one count in state court
of obtaining money under
false pretenses for allegedly
accepting more than $20,000
in benefits over nearly four
years while working for a
Warwick landscaping compa-
ny, court records show.

He was released pending a
pre-arraignment conference
next month. Roque has yet to
enter a plea. Officials say
people convicted of this
crime are usually ordered to
pay restitution as punish-
ment.

“I kept working and col-
lected at the same time. I
know that’s my big mistake,”
Roque said in a telephone in-
terview. “I feel real bad. I’m
sorry for that. ... Before I had
problems. You know, now I
got more problems.”

US cracks
down on
benefits
cheats
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