
Social media in the workplace
is a double-edged sword. On the
one hand, it creates opportuni-
ties for learning useful informa-
tion and reaching customers and
potential customers. On the oth-
er hand, it provides opportuni-
ties for employees to spend
valuable work time updating
their Facebook page or tweeting
about what happened at the club
last night.

It is not surprising then that
managers should have mixed
feelings about social media, as
was evident in a survey carried
out by The Cara Group, pub-
lished last week.

While 81% of respondents be-
lieve that social media offer
valuable learning opportunities
for their workforce, lower pro-
ductivity, security and quality of
source were cited as significant
concerns, found the study, enti-
tled “How Informal Learning Is
Transforming the Workplace: A

Pulse Survey on Social Media’s
Impact on Informal Workplace
Learning”.

The survey defined ‘informal
learning’ as learning that takes

place independently from struc-
tured instructor-led classes or
course-specific work.

Deve loped by The CARA
Group, Inc., a consulting firm

specialising in custom learning
and performance solutions for
Fortune 500 organisations, the
survey posed a range of ques-
tions on how informal learning is
impacting formal corporate
training programmes and how
organisations are adapting and
keeping pace with the current
learning landscape.

The themes covered in the
survey ranged from what sorts of
formats work best for informal
learning to social media scepti-
cism, security concerns and
adoption hurdles.

Key findings included:
l Informal learning is a vi-

tal tool in employee training; 90
percent of respondents encour-
age or support it in some way.
l According to participants,

informal learning is most useful
when the format is social and in
person rather than individual
and isolated from peers.
l 81 percent of respondents

feel social media offer valuable
learning opportunities for em-
ployees.
l 98 percent of respondents

agree that social media are
changing how employees are
learning and accessing informa-
tion.

“The survey findings reveal a
tension between social media’s
perception as a valuable learn-
ing tool and companies’ ability to
govern its impact on productivi-
ty, security and information veri-
fication,” says CARA senior
vice-president Jane Ehrenstrom.
“With the millennial generation
joining the workforce with a
sense that social media tools and
technologies are the norm, com-
panies would do well to under-
stand and leverage this trend to
their advantage sooner than lat-
er.”

The survey report lays out
three strategies for companies to
keep pace with learning re-
sources and habits to successful-
ly manage, train and cultivate
their workforce.

The survey polled 125 corpo-
rate learning and training lead-
ers at businesses across the US.
The top five industries repre-
sented by respondents include:
H e a l t h c a r e ,
P h a r m a c e u t i c a l s / B i o t e c h ,
Telecommunications, Financial
Services and Insurance. Partici-
pants came from organisations
of all sizes, including small- and
mid-sized firms, as well as global
enterprises that exceeded more
than $40 billion in annual rev-
enue.
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Enthusiasm mixed with scepticisim over the
potential for social media in the workplace

T
HE Immigration De-
partment is an insti-
tution that everyone
loves to hate, espe-
cially during tough

economic times. Many Bermudi-
ans stick it to Immigration for
failing to adequately protect
them in the job market.  Mean-
while, employers often complain
that Immigration are too tough,
sometimes thwarting their job
creation efforts.  

So does Immigration deserve
the criticism it gets from Bermu-
dian job seekers and employers?  

The short answer is no.
Having submitted hundreds

of work permit applications on
behalf of more than 200 employ-
ers over the past 12 years, our
view is that Immigration does a
tough job relatively well.

The fact is that all applica-
tions – without exception – are
carefully vetted by immigration
officials prior to submission to
the Immigration Board.  And it
is not uncommon for the Board

to request further information,
or outright refuse an application,
if they are not convinced that a
Bermudian applicant is unquali-
fied.    

It is also a fact that informa-
tion provided by employers is not
often taken at face value, even
when submitted by a trusted em-
ployer.  Published job require-
ments are always checked for
reasonableness and applications
are refused when it is suspected
that advertisements have been
purposely designed to exclude
Bermudians.    

This level of due diligence is
nothing new.  It’s always been

that way, both pre and post 1998.
It is true that the rigor of the

work permits process slows the
hiring process.  And it is true
that the confidence of many em-
ployers is shaken when Immi-
gration puts them through the
wringer.  But ultimately employ-
ers derive confidence from the
fact that properly submitted
work permit applications are
rarely refused.   

Of course it is reasonable to
assume that a few illegitimate
work permit applications will
slip through from time to time.
But surely this has more to do
with the determination of a dis-

honest employer rather than the
negligence of the Immigration
Department.  

Some folks would have you
believe that the number of dis-
honest employers is very large.
That’s not our experience. The
vast majority of employers have
an extremely high degree of re-
spect for immigration policy and
would not dare cheat. 

If there is a fair criticism of
the Department of Immigration
it is that they do not do more to
convince Bermudians of the good
job they do.  Regrettably instead,
when criticism crescendos as it
has recently due to the recession,
Immigration tends to pledge
that they can and will do more to
protect Bermudians.

This is a popular notion, but
unfortunate for two reasons.
First, the extra scrutiny raises
the expectations of Bermudians
while adding little or nothing in
terms of protection simply be-
cause the process was so thor-
ough in the first place.   

The second unfortunate con-
sequence is that employers wor-
ry  that  add ing  r igor  t o  an
already rigorous work permits
process will make it difficult or
impossible to obtain work per-
mits going forward.   To some
that may not seem a big deal, but
it is a monumental problem be-
cause it undermines the confi-
d e n c e  o f  e m p l o y e r s  a n d
discourages job creation in
Bermuda.   

At  a  t ime when so  many
Bermudians are seeking employ-
ment and so many employers are
moving jobs to lower cost juris-
dictions overseas, perhaps we
should all have a greater degree
of respect for the delicate bal-
ance that the Department of Im-
migration seeks to strike.      

Doug Soares is a partner of Ex-
pertise, Bermuda’s largest man-
a g e m e n t  c o n s u l t i n g  a n d
outsourcing company. He may be
contacted at doug@expertise.bm
or via www.expertise.bm   

Work permits in recessionary
times: The challenges of the
Immigration Department

Job seekers in Asia pre-
fer to work for Western
companies, according to a
survey on job seekers’ pref-
erences.

American companies
topped the league table
with 78 per cent of respon-
dents putting it as their
preferred choice, followed
by British companies at 73
per cent, reported The
Business Times in Singa-
pore.

The top four was round-
ed off by Australian (67 per
cent) and German (62 per
cent) companies. Hong
Kong (38 per cent), Tai-
wanese (32 per cent), Chi-
nese (30 per cent) and
Indian (28 per cent) compa-
nies ranked the lowest.

Japan was the highest
ranked Asian company, fol-
lowed by Singapore.

The survey - conducted
by Aon Hewitt and Job-
Street.com - collected the
responses of 14,000 job
seekers in South-east Asia
and South Asia.

‘What strikes us is how
far the Asian companies are
in terms of being the pre-
ferred employer,’ said
Yusuke Higaki, country
manager of JobStreet.com
Japan.

The survey also found
that 94 per cent of Singa-
porean respondents picked
‘excellent working environ-
ment’ as the most impor-
tant attribute.

“All things being equal,
most job seekers would pre-
fer not to join a Singapore-
an company because of the
negative perception about
the working environment,”
said Rick Payne, regional
practice leader, human cap-
ital, Aon Hewitt.

“Such perception could
become a huge stumbling
block for Singaporean com-
panies to attract top talent
in the Asian region.”

Asian job
seekers
prefer
Western
employers

Age: 45
Role: Training of ficer for Sigma Corporate

Services (subsidiary of The Ascendant Group)
What is your job? My main role is managing

the industrial trades apprenticeship programme
for Belco, This includes recruiting and tracking
workplace and overseas technical training until
certification is achieved.

Other responsibilities include - track each em-
ployee’s skills competency progression through
our assessment for advancement programme,
develop and maintain the database for this
tracking process, liaise with schools (private and
public) to discuss career paths, help manage our
work placement programme that allows students
to experience the work environment in the As-
cendant Group, remain current with overseas
training institutions to help Belco train its peo-
ple, and seek training programmes for personal
development to remain effective in my role.

What is your favourite part of the job? Meet-
ing and talking to young people who are yet to
lose that spark in their eye that says: “They’re

going to take over the world!”
What is your least favourite part of the job?

Explaining to a very committed grandmother why
we’re not hiring her grandson who, to her, is the
best thing since sliced bread.

What is your most interesting experience at
work? Being nominated by colleagues for the
2010 Ascendant Impact Award. It was very hum-
bling to know that my work buddies appreciated
what I do and that a company, in the midst of
these economic times would spend a major
amount of funds to acknowledge it’s perform-
ers. I was also plastered with 30 gallons of wa-
ter as an initiation prank on my birthday by an
employee whose name I’d love to mention now.

What would you be doing otherwise? Fabri-
cating choppers and riding across a winding
coastline with the wind blowing over my bald
head and my wife holding on for dear life. I also
love to share the good news of the gospel of Je-
sus Christ to the young, old and in between.
Without him none of this would be worthwhile or
as fulfilling as it is.
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Facebook: It  competes with work for time 
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If you’d like to nomi-
nate yourself or one of

your work colleagues to
be featured in ‘The Job’,
e-mail the business desk

at business@rg.bm or
call Alex Wright on

278-0146
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http://street.com/
http://www.expertise.bm/
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